IRVINE’S ZIMBABWE
DAY OLD CHICK DISTRIBUTION CENTRES
The following are the distributors of Cobb Broilers
and H&N “Brown Nick” Layers:

ZIMBABWE

HWEDZA
FDN RECORDS
P O BOX 147, CHIVHU
HWEDZA 0712 788 536

HARARE
CHICK SALES
DERBYSHIRE FARM, P O BOX 815,
HARARE
TEL: 04 610029/33 OR 614260/9
FAX: 04 614270
EMAIL: chicksales@irvines.co.zw
NATIONAL TESTED SEEDS
750 LORRAINE DRIVE, BLUFFHILL,
HARARE
TEL: 04 310284-7
FAX: 263 4-310312 / 331050
E-MAIL: natseeds@kencor.co.zw
POULTRY SOLUTIONS
82 ROBSON MANYIKA AVENUE
HARARE
CELL: 0772 736 440/0772 403 647
FAX: 04 667173
EMAIL: tim@produtrade.com
William@produtrade.com

BULAWAYO
HIGROW
P O BOX QP23, QUEENSPARK,
BULAWAYO
TEL/FAX: 09 882602/3 0772 287 017

CHEGUTU
NATIONAL TESTED SEEDS
121 KINGS STREET, CHEGUTU
TEL: 053 3638/9
FAX: 053 3638
E-MAIL: natseeds@che.kencor.co.zw

CHINHOYI
TILGROW
256 COMMERCIAL STREET,
CHINHOYI
CELL: 0712 208 314
EMAIL: romwe@mweb.co.zw

CHIVHU
FDN RECORDS
P O BOX 147, CHIVHU
TEL: 056 2586/2256 or 0712 788 535 or
0772 669 616 or 0772 645 211

GWERU

KADOMA
TELSTONE TRADING
P O BOX 896, KADOMA
TEL: 068 25115 / 23992
FAX: 068 23074

KWEKWE
NATIONAL TESTED SEEDS
12B SECOND AVENUE,
P O BOX 557, KWEKWE
TEL: 055 22176
FAX: 055 22176
E-MAIL: natseeds@kwe.kwncor.co.zw

MACHEKE
ZEE FARMERS INN
MACHEKE, P O BOX 1231,
MARONDERA
EMAIL: zee-farm-inn@hotmail.com

MARONDERA
POULTRY SOLUTIONS
C/O PROFEEDS (PVT) LTD
STAND 112 CHICAGO DRIVE
MARONDERA
CELL: 0772 463 720/0777 798 543
EMAIL: owen.produtrade@gmail.com
SKYPE: owen.chikwata

MURAMBINDA
FDN RECORDS
P O BOX 147, CHIVHU
MURAMBINDA: 0712 788 537

MUTARE
BEVSAN AGENCY
P O BOX 3069, PAULINGTON,
MUTARE
TEL: 020 63273 FAX 020 61394
CELL: 0772 311 003 / 0772 245 604

RUSAPE
UMBELL TRADING
326 CHAMINUKA STREET, RUSAPE
TEL: 025 2961

RUWA
NATIONAL TESTED SEEDS
69 SIXTH STREET,
P O BOX 1200, GWERU
TEL: 054 221656,25817
FAX: 054 225581
E-MAIL: natseeds@gwe.kencor.co.zw

CAPITAL FOODS
LANGLEY FARM
26KM PEG MUTARE ROAD
(OPPOSITE RUWA GOLF CLUB)
CELL: 0772 133 272 OR 0772 133 274

IRVINE’S ZIMBABWE
DAY OLD CHICK
REGIONAL
DISTRIBUTION
CENTRES

ZIMBABWE

Mr David Irvine
Chairman, Irvine’s Zimbabwe

BOTSWANA
FEED CENTRE BOTSWANA
GABORONE
TELEPHONE: +267 3902365/3186115
FAX: +267 3902365
EMAIL: mont_trade@it.bw
FRANCISTOWN
TELEPHONE: +267 2441526
PALAPYE
TELEPHONE: +267 4924225

MALAWI
CENTRAL POULTRY
TELEPHONE: +265 1727594 HO
+265 1726809 SALES
FAX: +265 1727593
EMAIL: caps@globemw.net

MOÇAMBIQUE
AGRO-PECUÁRIA E AVÍCOLA ABÍLIO
ANTUNES
MOBILE: + 258 82501802
CX.P. 277, CHIMOIO
MOÇAMBIQUE
EMAIL: abilioantunes@tdm.co.mz
IRVINE’S MOÇAMBIQUE
RUA DE MANJACAZE N° 560
BAIRRO DA LIBERDADE
MOÇAMBIQUE
TEL: +258 21 748888
MOBILE: + 258 82 6716128
EMAIL: accounts@irvines.co.mz
ANDREW CUNNINGHAM
NEW HORIZONS MOÇAMBIQUE LDA
C.P. 157
NAMPULA
MOÇAMBIQUE
OFFICE TEL: +258 26 21 61 87
FAX: +258 26 21 83 68
MOBILE: +258 82 51 56 060

UGANDA
UGACHICKS POULTRY BREEDERS
NAMULONGA ROAD
GAYAZA
KAMPALA
UGANDA
TEL: + 256 414 250 431

From the Desk of the
Chairman of
Irvine’s Zimbabwe
W

e are now a quarter of the way through 2011 and I thought it
appropriate to bring you up to date with developments at
Irvine's Zimbabwe and in the industry as a whole.
We have now installed our new giro freezer which is working well
and producing IQF (individually quick frozen) portions of a high
quality. These are now available in stores throughout the country
and reports from the market indicate that they are being very well
received. We have also introduced our Flavours range of product
which are tumbled with flavour and then vacuum packed. These
have also been very well received in the market and we are
struggling to keep up with demand.
We are continuing to carry out improvements in the Processing
Plant and are currently involved in developing the International
Standards Organisation's ISO22000, which is an international food
standard. Hopefully we will have completed the necessary
documents, procedures and audits by the end of the third quarter.
This will mean that the Plant will be one of the most modern in
Africa.
On the day old chick front the demand for the internationally
renowned Cobb broiler continues to be high and we are having
difficulty meeting demand. We are increasing the production of day
old chicks and hope within the next two months to be able to meet
the demand for day old chicks throughout the country. One of the
problems that small scale producers have been experiencing is the
high cost of feed, which has increased in the past few months
mainly as a result of feed manufacturers having to import soyas at
high prices. The soya crop is not particularly good this year and it is
unlikely that feed prices will come down very much although there
will be some effect when the local maize crop becomes available in
June.
Chicken prices will have to rise in relation to feed prices. This
will make imports look more attractive, although the South African
producers are also likely to face increases in feed costs. We
believe that there is still a place for the small scale producer to
produce chicken in rural areas for local sale and still make a profit.
We will continue to expand our extension services particularly as
far as the small scale producers are concerned to further encourage
production of good quality chicken in the rural areas particularly
when small scale producers will have access to home grown maize.
Irvine's Zimbabwe will continue to invest in the latest technology
to produce products of the highest quality and will continue to assist
customers and clients in any way possible and in this regard we
welcome comments from the general public.
I trust that the next nine months will see an improvement in the
poultry industry in Zimbabwe to the benefit of all stakeholders.
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Vaccines & Vaccination
(Part 2)
Costs of not vaccinating birds,
when do you make a decision to vaccinate?
Dr Moses T Nyanzunda

by Dr Moses T Nyanzunda, Veterinarian and
Edwin Ngonyamo, Regional Technical Services Manager,
Irvine’s Zimbabwe

ZIMBABWE

Edwin Ngonyamo

The vaccinations routinely carried out
for broilers are to prevent 3 major
diseases caused by viruses:
· Infectious bursal
disease
· Newcastle disease
· Infectious bronchitis
Infectious Bursal Disease
Infectious bursal disease (IBD,
Gumboro disease) is present
wherever poultry are kept, and
vaccination against this disease
should always be done. The virus has
two effects: it can cause mortality in
affected birds, with mortality ranging
between 5- 25%. If birds are infected
very early in life, the virus damages
the bird's ability to fight other diseases
(immuno suppression), and birds can
suffer from secondary bacterial
infections, (E coli, gangrenous
dermatitis, a skin infection), show poor
responses to other vaccines, and poor
growth. The causative virus is very
tough and can survive in the poultry
house environment for extended
periods of time. It resists standard
disinfectants, but is susceptible to
products containing glutaraldhydes,
and some new types of disinfectants
e.g. virukill.
In addition to vaccination,
disinfection, adequate rest between
flocks (3 weeks), disposal of litter
away from the poultry unit without
dropping some litter on the site, use of
boots and clothing dedicated for the
poultry site and foot baths help to
reduce the load of virus on the site.
The timing of vaccination is very
critical for IBD. The age of the birds
stated on the vaccination program
must be strictly followed.
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Newcastle Disease
Newcastle disease (ND) is
another viral disease which is a threat
to broilers. It can cause mortality up to
100% in unvaccinated birds. It takes 3
forms: a form which attacks the brain
and causes signs of brain
derangement (head twisting/
stargazing), a respiratory form which
causes coughing, sneezing and nasal
discharges, and an intestinal form
which causes diarrhoea, usually
described as green in colour. However
the main feature of the severe form of
Newcastle disease, is very high
mortality.
Broilers get the disease by
contact with carrier birds either
directly, when an infected bird is
introduced to a site or indirectly when
personnel visit an infected site and
bring back the infection on their
hands, boots or nostrils and pass on
the infection to birds on their site. Wild
birds can contaminate feed or drinking
water and introduce the disease.
Newcastle disease is always present
(endemic) in some areas and broilers
in these areas must always receive
vaccinations. Newcastle disease is a
reportable disease in all countries and
the state veterinary services in most
countries usually raise the alarm when
there are outbreaks in any part of a
country. This information from state
agencies allows farmers to adjust
programs depending on the perceived
threat.
Infectious Bronchitis
Infectious bronchitis is also a
potential threat to broiler operations.
Usually broilers receive one
vaccination at the hatchery. If the
disease is confirmed on the property
or adjacent poultry operations then IB
vaccination can be introduced.
Vaccination is your insurance
policy against the diseases, it does
not cost you, but will pay you at the
end of the crop, besides it will only be
<1% of your total production costs
which is very negligible. From the
figures supplied by Vaccine Supply

Companies in Zimbabwe, Gumboro
vaccine will cost you US$5.05 for
1000 doses; Newcastle disease
vaccine will cost US$3.30 per 1000
doses. You will require 2 000 doses of
Gumboro and 1 000 doses of NCD,
thus a total of US$13.40 for a batch of
1 000 broilers. Assuming that the 50
chicks (5% mortality) at US$2.45/Kg
and the average weight is 1.8kg, it will
translate to 950*1.8*2.45 = US$4
189.50. Vaccination will only account
to <1% of total income. In the event
of a disease outbreak, you will lose
close to 15% with IBD and up to 80%
with NCD, this will affect the FCR,
immune suppression, staff morale and
will affect the overall profitability of the
business.
Vaccination is part of total
chicken management and is critical
now with the increased number of
chicken placements on the ground
than was the case some years ago.
Disease outbreaks are
unavoidable and vaccinating is the
best way to control and overcome this
challenge.

For guidance on
what vaccinations
to use please refer
to “Poultry
Solutions” - in the
centre spread of
this magazine.
It is however
strongly
recommended that
you also consult
your veterinarian.

Technical schools for Cobb customers

I

by Edwin Ngonyamo, Regional Technical Services Manager, Irvine’s Zimbabwe

rvine’s Zimbabwe’s day old chick distributors Poultry
Solutions (Harare) and Higrow Bulawayo recently held
Technical Schools for their customers. The Harare
Technical School was held at the Bronte Hotel with
participants drawn from all over the country. The Bulawayo
Technical School was held at the Elangeni Training Centre.
The main aim of the Technical Schools was to focus
on the total chicken management and enhancing the
performance of the Cobb 500 broiler by the largely small
scale farmers. The idea was to bring the local small scale
producers together and give information to them on various
topics, which was done through presentations by various
technical presenters.
The Technical Schools started off with a sincere and

hearty welcome from Mr Tim Philp, MD of Profeeds who
introduced the technical team that conducted several
presentations. There were veterinary issues by Dr Daz
Karenga of ALLAVIAN; broiler feeds and feeding by Mr
William Ndindana of Profeeds; and broiler brooding options
and its effect on the bottom line profitability of broiler
business by Mr Edwin Ngonyamo of Irvine’s Zimbabwe.
Judging by the attendances and feed back from the
participants, Irvine’s Zimbabwe will soon roll out a training
in all the provinces and training sessions will be organised
through the day old chick distributors in your areas.
Watch this space for details for future programmes.

Left & Right:
Participants at the
Workshop held at the
Bronte Hotel, Harare

Mr Edwin Ngonyamo “in full flight” at the training school

IRVINE’S ZIMBABWE WELCOMES....
r Anne Mujeyi (nee Muzira) is a holder of a Bachelor
of Veterinary Science (BVSc) from the University of
Zimbabwe (1993) and currently
studying towards an MBA with ZOU. She did
her schooling at Gokomere Primary School;
St Dominics Secondary School, Chishawasha
and 'A' level at St Ignatius College.
Upon graduating she worked with the
University's faculty of Veterinary Science for 2
years as a resident veterinarian before joining
the Veterinary Department in 1995, where she
worked as provincial Veterinarian in
Mashonaland Central until December 2002.
She was promoted in December 2002 to Chief
Veterinarian (Advisory and Training) at head
office responsible for national training and
extension services.
She has had many years experience through
collaboration with FAO, AUIBAR and WHO on transboundary and zoonotic diseases. She left government after

D

13 years of dedicated service to join the poultry industry.
Dr Mujeyi joined Irvine's Zimbabwe in March 2011 as
Contract Grower Manager, from Crest Poultry
Group where she had worked as General
Manager Crest Breeders Int. and brings on
board 18 years of relevant experience.
She is married to Abiathar Mujeyi a graduate
from Lancaster University (UK) and seasoned
businessman (Ferrobrake; D&G Panel
beaters; Kenmark Builders; Inn on Ruparara
and Redcliff Castables). She is a mother of
three, sons Kudakwashe and Munyaradzi
(USA) and a daughter Kudzai Rudo (Free
State University); and the new addition to the
family, daughter-in-law Karen.
Anne is fun loving and an avid follower of
soccer; cricket and tennis; and loves to travel.
She is self motivated and a goal-getter.
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“Follow these essentials and you’ll be well ahead....... to take full
advantage of the Cobb 500’s ability to achieve the least cost advantage”

Brooding:
Five essentials to give
chicks the best start
by Andrew Bourne,
Broiler Specialist – World Technical Support,
Cobb-Vantress

E

scalating commodity prices are
decreasing profit margins and driving
producers to seek ways of optimising
their performance.
Growers need to take a hard look at their
management to find ways to fine tune their
performance and gain the extra couple of
cents per kg advantage.
The key to success lies in establishing
the physiological ‘building blocks’ – a well
developed skeleton and healthy
cardiovascular system.
The importance of the brooding period
cannot be emphasised enough, as this is
the only opportunity to achieve such growth
in a single week. The brooding period sets
the precedent for good performance. To
achieve the best start, the grower must
provide the optimum transition from a
hatchery to brooding environment which
includes making sure the chicks begin
feeding and drinking straightaway.
The five brooding essentials are equally
weighted in their importance:

1. Feed access - immediate access to
clean, fresh feed is essential – chicks
should never have to search for their
next meal.
2. Temperature management – suitable
litter and ambient temperatures at
placement are needed for good activity.
3. Fresh air – modern selection methods
have produced a broiler that requires
high levels of oxygen.
4. Clean water - the adage ‘if the grower
cannot drink the water the chicks should
not’ holds true.
5. High light intensity – well distributed
light of at least 20 lux across the
brooding area will ensure good activity.
Good activity means good feed
consumption.
Follow these essentials and you’ll be
well ahead in giving the chicks the good
start that will enable them to take full
advantage of the Cobb 500’s ability to
achieve the least cost advantage in
producing chicken meat. We shall be
considering each of these five essentials in
more detail in the coming months.
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he issue of feed quality has
become so topical in the
poultry production industry that
many feed users or poultry
producers are becoming more aware
of feed quality parameters and are
seeking an understanding on what
constitutes feed quality. With the
sudden mushrooming of all sorts of
players, the poultry feed industry has
been invaded by many unregistered
feed producers and some newly
registered feed producers who are
experimenting with poultry producers
in search of a profit without
necessarily giving equal attention to
product quality.
The questions to answer are:
why are there are so many feed
producers in the industry and what
kind of feed quality are they
producing? What sort of production
performance is expected of these
feeds and are their practices
governed by law? What additives
are being put in particular feeds and
are these additives being used
correctly and safely? Will these not
have an effect on human health?

T

then the difference in terms of
quality will be in the processing of
these raw materials into feed. Feed
additives put into the particular feeds
also make a difference in product
quality. Are raw material sources
used in feed production by the
different producers traceable,
consistent and safe for human
consumption? This is because the
quality of a feed is not only about
poultry performance but mainly
about human safety. What is the
cost of poultry feed and why is it
more expensive with one producer
as compared to the other producer?
Is expensive feed high quality and is
cheap feed low quality? What is the
production performance of an
expensive feed compared to a
relatively cheaper feed in poultry
production and is the difference in
production worth the difference in
cost. These questions formulate the
basis for the definition of feed
quality.
What is feed quality and what
parameters do we consider in
defining a quality feed? Feed quality

is tested before being fed to poultry
there is a chance to certify it good
quality or poor quality based on the
results of the nutritional
specifications it gives. This process
will avert any likely nutritional
problems if a diet tests out of
specifications. Given this
background, how do the many
producers who have recently
cropped up ensure that they are
selling a quality feed?
Frustrating the poultry producers
The answer to this question is
that such producers have to
guarantee their feed to be the
correct quality by carrying out
laboratory tests. This will eliminate
the inconsistencies in poultry
production parameters such that
poultry producers will not have to
move from one feed production
company to another in search of
enhanced productivity. Poultry
producers will adhere to a feed of
consistent quality which will address
their production expectations and
increase income generation.
Laboratory testing is a good tool

Understanding the Principles of
Poultry Nutrition (Part 2) - The
Importance of Feed Quality
by Paidamoyo Makotsa, Nutritionist, National Foods Stockfeeds
Mobile No: 077 2547 347

These questions are pertinent in
answering why there will be obvious
differences in feed quality from one
producer to another.
The quality of a poultry feed, for
example, in broilers is not defined
merely by its potential to make a
broiler grow from day old to a 2kg
slaughter weight in a period of less
than six weeks. The quality of a
poultry feed is a function of so many
parameters which will be clearly
spelt out in this article. Why would
one feed from one producer take
broilers about five weeks to reach
slaughter weight and another feed
from another producer take six
weeks to achieve the same weight
given that these broilers are of the
same genetic potential? Which of
these feeds is deemed to be a high
quality feed by the poultry
producers? The obvious answer
from the producers will be that the
high quality feed is the one which
will make broilers grow in the
shortest possible period. Is a fast
growth rate equal to high quality?
The difference in terms of quality
If the two producers mentioned
above are taking the same raw
materials to make feed
from the same sources
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can be defined in terms of the
physical properties, nutritional
properties and safety for both poultry
and in turn human consumption.
Physical properties have a lot to
do with the appearance of a
particular feed, the particle size,
texture, homogeneity (uniformity) of
particles, blending (appearing as
one colour) and smell of raw
materials making up the feed. The
nutritional properties involve the
biochemical nature of the diet and
this cannot be ascertained physically
as it can be only be verified by
laboratory analyses.
Formulating a diet is deeper
than just mixing raw materials
together and considering the
outcome of the mix as a diet. A diet
has to be tested before it can be
certified for poultry consumption. In
Part 1 a diet was defined as a
nutritionally balanced mix which
addresses the physiological and
production requirements of a
particular type of poultry at a certain
physiological stage. What it means
basically is that, when a feed is
produced and not tested there is no
assurance of what exactly the feed
will address when consumed by
poultry. On the other hand if a feed

to measure feed quality given that
there will be correct interpretation of
the results. Nutritional information
will need to be interpreted by a
qualified person who can address
the nutritional challenges of a diet if
any. The reason being that,
nutritional specifications differ from
one company to another and they
are usually declared as minimums
within a plus or minus 1% range for
the major nutrients such as proteins.
Misinterpretation of nutritional results
has led to some poultry producers
making uninformed decisions to the
detriment of their poultry production
enterprises. That is the main reason
why it is imperative for producers to
have an understanding of the feed
quality parameters and how these
are closely related to the
manufacturing practices of feed
producers.
Given that feed costs constitute
about 80% of a poultry production
enterprise it is important for a poultry
producer to get the best quality feed
for optimum production. It is
advisable not to make compromises
when it comes to feed but pay
attention to the correct and
consistent use of feed for the best
results.

3. Broiler Booster Programme

4. Cleanout Programme
Below is the recommended product range for Farm Hygiene and Biosecurity

5. Equipment
Chick Founts
Diameter: 24.5 cm
Recommended:
10 per 1000 chicks

Chick Feed Trays
Diameter: 40cm
Recommended:
10 per 1000 chicks

Drinkers
Diameter: 32 cm
Recommended:
8 per 1000 broilers
10 per 1000 rearing pullets or layers

Tube Feeders
Diameter: 39.5 cm
Height: 42 cm
Recommended:
25 per 1000 broilers

Electric Brooders
Infra Red Lamps
Power: 220v/175W
Recommended:
1 per 100

MANAGING WINTER-TIME
ASCITES IN BROILER FLOCKS
by William Ndindana
BSc.Agric.Hons.Anim.Sci; Msc. Anim.Nutr.
(Profeeds Nutritionist)

With the winter season coming up again, we thought it
would be a prudent idea to relook at some of the
underlying principles that cause Ascites and we
present again some of the broiler management hints to
reduce mortalities associated with the cold season or
sudden drop in temperatures.
What is Ascites?
In the last few years, ascites has become a major cause of
winter-time mortality in broiler chickens. Whilst it is
recognized that this condition is a frequent occurrence
associated with fast-growing birds, much can be done to
minimize its impact on the flock. Ascites is not a disease
caused by a virus or bacterial organism, although disease
may also be one of the predisposing factors. Consequently,
there is no treatment only prevention through management.
This article attempts to outline the principal causes,
development, prevention and control of ascites in broiler
flocks.
The Cause of Ascites
Ascites is a syndrome that causes an accumulation of fluid
in the abdominal cavity (“water belly”), as a consequence
of heart failure. It is a production syndrome related to rapid
growth rate and high oxygen demand. This condition is
more scientifically known as pulmonary hypertension
syndrome and this condition may or may not end up as
ascites. In fact, some birds that might be recognized in the
chicken house as flippers may actually be mortalities that
are a result of pulmonary hypertension. It is this high
pressure that will cause plasma leakage from blood
vessels to accumulate in the abdominal cavity.
There is no single cause for Ascites, but it is a result of
an interaction of several factors, which if managed properly,
will help reduce the risk of the condition.
Broiler chickens, by nature of their ability to consume
large quantities of feed and grow rapidly, have an
extremely high demand for oxygen. Generally, the bird's
cardiovascular system can accommodate this demand,
with the heart pushing blood efficiently through the lungs
where oxygen exchange occurs. When there is an
increased demand for oxygen, the heart essentially pushes
the blood through the lungs harder to increase oxygen
supply for the bird's metabolism.
Because the lung and cardiovascular capacity is fixed,
there comes a point at which the lung can no longer
accommodate any more blood supply from the weakening
heart. This is the starting point of heart failure.
What Increases Oxygen demand in Broiler Chickens
Healthy, fast-growing chickens are efficiently utilizing all
available oxygen to convert feed to bone and muscle while
at the same time maintaining optimum body temperature
and body function. Pulmonary hypertension happens when
the heart is unable to push sufficient blood through the
lungs (pulmonary), thereby significantly increasing the
blood pressure (hypertension).
Multiple factors such as ammonia build up, poor
ventilation, cold temperatures, rapid growth rate, high

density diets, vaccine reactions, respiratory diseases and
Aspergillus act to produce a tissue level oxygen deficiency.
This sets in motion the heart failure condition described
above.
While there is undoubtedly room for responding to
some increased oxygen demand, some birds can be on the
edge and will tip over into heart failure with any increase in
oxygen demand. The more demand imposed on the flock,
however, the more cases of clinical ascites we are likely to
see.
The thermo-neutral temperature for a fully feathered
chicken is 24 degrees. This is the temperature at which the
bird needs not use energy to create heat or cool down. As
the air temperature varies from this point, the bird's body
must respond, using energy and therefore consuming
oxygen. While both excessive and insufficient air
temperatures increases oxygen demand, the greatest need
is with low temperatures.
A study carried out in Alberta (Bill Cox, 2001),
indicated that average temperature fluctuations of 3
degrees above and below industry guidelines
recommended for that breed, was positively correlated to
the occurrence of ascites.
How Can Ascites Be Minimized?
Chick Transport
Chick transport-temperature in the boxes should be 32
degrees, leading to a temperature of 24 degrees for plastic
boxes and 20 degrees for cardboard boxes in the chicktransport vehicle.
Brooding
The success of brooding starts well before chicks arrive on
the farm. Problems associated with poor brooding will only
manifest later on in the life of the bird, so it is important to
get things right at the beginning.
· You need to pre-heat the specially prepared brooding
house 48/24 hours before chick placement to 32
degrees at chick level, and to about 40 degrees
directly under the pan brooder.
· Chick behaviour will indicate temperature
· Provide clean portable water and administer
vitamins/minerals stress pak as recommended. Test
your water for bacteriological and chemical quality
and make sure it is fit for human consumption. If it is
not fit for human consumption, then it's not fit for the
birds as well.
· Use good friable, pre-warmed, absorbent litter. Avoid
dusty litter as this would promote respiratory
infections such as Aspergilosis, which encourage
ascites. Avoid wet litter, as this drops temperatures
and encourages build up of ammonia, carbon dioxide
and carbon monoxide resulting in oxygen deficiency.
· Follow recommendations as given by your technical
resource persons.
(Continued on Page 12)
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(Continued from Page 11)

MANAGING WINTER-TIME ASCITES IN BROILER FLOCKS
Temperature
- Houses must be sealed to prevent drafts and
optimize air flow.
- Houses should be well insulated to provide as little
temperature fluctuation as possible. Ideally
temperature fluctuation (range) should be less than 2
degrees in any 24 – hour period.
- Avoid sudden drop or increase in temperature in the
poultry house.
- Adequate heating capacity is needed to maintain
temperature, at the same time maintaining adequate
oxygen for the birds.
- Pre-heating the brooding area for at least 48 hours
before chick placement.
- Litter temperature should be a minimum of 32
degrees for forced air heaters and 40.5 degrees for
radiant type heaters underneath the heat source.
- Temperature should be based on the bird's thermoneutral zone, because the bird's demand for oxygen
is always at its lowest when the bird is at its thermoneutral zone.
- Temperature should also be adjusted according to
relative humidity.
- The bird is the best judge of temperature. At all times,
the birds should be:
1. Eating
2. Drinking
3. Resting
4. Interacting
5. Softly chirping
If the birds are not doing all these things, then the
environment must be adjusted. When the birds are sitting
close to the floor with their heads kept low, then the birds
are cold and the environment must be adjusted.
Ventilation
- Keep air quality optimum, by moving air regularly and
efficiently. In colder months it is better to add heat
and keep the air moving than to shut down vents or
reduce air flow in an effort to conserve heat.
- Minimum air ventilation must never be sacrificed.
Minimum ventilation must be increased if the carbon
dioxide level exceeds 3000ppm.
- Avoid build up of ammonia and avoid wet litter.
- Avoid condensation of air as this leads to wet litter
Lighting Programme
When birds are in darkness, their heat production
goes down and their demand for oxygen decreases
making the birds more metabolically efficient.

-

The lighting programme must be in one block rather
than multiple blocks.
The lighting programme must commence after 150
grams in weight.
The lighting programme should reach peak darkness
by 350 grams in weight.
The lighting programme needs to be maintained until
at least 1kg and then slowly reduced depending on
growth rate and market weight.
In general, we have seen older birds responding well to 4 to
6 hours feed withdrawal by darkness.
Feed
- Lower density feeds reduce growth rate and may
reduce Ascites.
- Mash/crumb feeds reduce growth rate and may
reduce Ascites.
- Feed withdrawal for up to 4 to 6 hours for older birds
may help reduce Ascites.
Stress
Reduce stress in the flock. While we may not know
all the stressors that can affect broiler chickens, we
can address those that are obvious.
Keep stocking densities optimum.
Walk the broiler houses often and carefully.
Provide optimum feeding and drinking space.
Medication
Disease may also predispose birds to Ascites, from
a stress point of view.
Respiratory diseases affect oxygen intake and
hence may promote Ascites.
If the birds are affected by disease consult your vet
or technical advisor who should be able to
recommend a treatment programme.
Avoid prophylactic use of antibiotics.
It should be noted that there are other factors that can
contribute to Ascites, such as growing at high altitudes. The
intent of this article, however, is to address factors that can
be controlled in the management of the broilers.
All these small details can, if ignored, precipitate into a
problem. Continued attention to detail, with a consistent
application of your Best Management Practices will go a
long way to reducing the problem of Ascites and maximize
returns. These details are for guidelines which should help
direct farm specific situations and requirements.

All at Irvine`s
by Ms Chipo Pearson
It is often said that a journey of a thousand
miles must begin with a single step
It is only up to us whether to take steps or not
To many, success seems to come suddenly
But when we observe others and see what they
have achieved
We usually don`t appreciate what it has taken
for them to get where they are
Success is usually only a small step away
It is always near and not far
You helped me a lot in starting a 'poultry
project’
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Though it was difficult here and there
But in the end I managed
It took years for me to be well established
and for people to see and realize that
Disability does not mean Inability
I would like to thank you for all the effort you
did
just showing me the way how I can survive, live
and not beg
It started with a single step
but right now I have moved a thousand miles
It took years for me to be what I am today.
THANK YOU!

Ms Chipo Pearson

IRVINE’S ANNUAL COCKTAIL PARTY
& AWARDS CEREMONY
Irvine’s Zimbabwe has traditionally over the years held a Cocktail Party and Awards Ceremony at
the end of every year.
Those invited to the Cocktail Party include Irvine’s Zimbabwe growers, retailers, distributors
ZIMBABWE
and other stakeholders of the company.
In 2010 the event was held at Wild Geese Lodge and guests were treated to the entire range of the Irvine’s newly launched
product Flavours as their snacks.
A wide variety of prizes were awarded in a range of different categories, including Grower of the Year, Retailer of the Year
and Distributor of the Year, in recognition of Irvine’s appreciation for their respective activities.
There were also a lot of fabulous hampers and vouchers given away to lucky guests courtesy of Spar Distribution Centre,
Valhalla Chickens, Freshpro Harare and Innscor Fast Foods. and everyone went home with a copy of the December issue of
Chicken Talk.
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Meeting and greeting guests
Some of the guests
Some of the guests
Irvine's Zimbabwe Marketing Manager and
Coordinator of Chicken Talk, Ms Misi Makuzwa,
MC’s the Awards presentations
Mr David Irvine, Chairman, Irvine’s Zimbabwe
welcomes the guests
The Irvine’s Flavours served to guests
The magnificent Trophies on display.
(Continued on Page 15)

IRVINE’S ANNUAL COCKTAIL PARTY & AWARDS CEREMONY
(continued from page 14)

THE WINNERS
ZIMBABWE

GROWER OF THE YEAR
Mrs Liz Khumalo (left) receives the Trophy from
Dr GodfreyTevera, Irvine’s Zimbabwe Divisional Head,
Broilers & Hatchery (centre) and Irvine’s Zimbabwe
Chairman’s wife, Mrs Fiona Irvine

RETAILER OF THE YEAR
ARUNDEL SPAR
Mr Phil Rusike, (second from the right) Manager Arundel
Spar with the Trophy.
With (far left) Mr Deon Welman, Irvine’s Zimbabwe Sales
Executive; (left) Mrs Nikki Economou, wife of Irvine’s
Zimbabwe’s Commercial Director
and (right) Mrs Fiona Irvine

DISTRIBUTOR OF THE YEAR
VALHALLA CHICKENS
Mr Chris Makoma, Sales Manager, Valhalla Chickens (centre left)
pictured with (on his left) Deon Welman & (on his right) Mrs Nikki
Economou

GROWER OF THE YEAR (RUNNER UP)

GROWER OF THE YEAR (THIRD PLACE)

Mrs Mary Atang Chingosho (left) being congratulated by
Dr Tevera and Mrs Fiona Irvine

Mrs Marian Chombo (left) being congratulated by
Dr Tevera and Mrs Fiona Irvine

(Continued on Page 16)
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IRVINE’S ANNUAL COCKTAIL PARTY & AWARDS CEREMONY
(continued from page 15)

RETAILER OF THE YEAR (RUNNER UP)
JOINA CITY SPAR
Mr Sipho Ndebele, General Manager, Joina City Spar
(left) being congratulated by
Mrs Fiona Irvine (right) with Mr Deon Welman and Mrs
Nikki Economou looking on

RETAILER OF THE YEAR (THIRD PLACE)
TM BORROWDALE
Mr Bisset Chimhini, General Manager, TM Borrowdale
(centre) pictured with
Mr Deon Welman and Mrs Nikki Economou

MOST IMPROVED RETAILER OF THE YEAR
JULIUS NYERERE SPAR
Mr Brett Pissas, General Manager, Julius Nyerere Spar
(centre) photographed with Mr Deon Welman, Mrs Nikki
Economou and Mrs Fiona Irvine

OVERALL CUSTOMER LOYALTY AND
GROWTH AWARD
INNSCOR FASTFOODS HARARE
Mr Arron Murapa, General Manager of Innscor
Fastfoods Harare (left) being congratulated by Mrs
Fiona Irvine with Mrs Nikki Economou looking on

OVERALL QUALITY STANDARDS AWARD
Left: Mr Daniel Garwe who accepted the Award on behalf
of Mr Ricky Mapani - Contract Grower
being congratulated by Mrs Fiona Irvine (right) with Mrs
Lois Ngonyamo, Quality Assurance Executive, Irvine’s
Zimbabwe first on his left) and Mrs Nikki Economou
looking on

CHICKEN TALK
Chicken Talk is produced by Irvine's Zimbabwe
P O Box 815, Harare, Zimbabwe.
Tel: +263-(0)4-614260-9; Fax: +263-(0)4-614270
Email: admin@irvines.co.zw; Website: www.irvines.co.za
For Technical assistance, queries or comments please contact:
Mr Edwin Ngonyamo on
cell: +263 (0)77 2339 239 or email: edwin@irvines.co.zw

ZIMBABWE
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For Advertising enquiries please contact
Ms Misi Makuzwa on
cell: +263 (0)77 2266 528 or email: misi@irvines.co.zw

