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The following are the distributors of Cobb Broilers
and H&N “Brown Nick” Layers:
ZIMBABWE

HARARE
CHICK SALES
DERBYSHIRE FARM, P O BOX 815, HARARE
TEL: 04 610029/33 OR 614260/9
FAX: 04 614270
EMAIL: chicksales@irvines.co.zw
NATIONAL TESTED SEEDS
750 LORRAINE DRIVE, BLUFFHILL, HARARE
TEL: 04 310284-7
FAX: 263 4-310312 / 331050
E-MAIL: natseeds@kencor.co.zw
POULTRY SOLUTIONS
82 ROBSON MANYIKA AVENUE, HARARE
CELL: 0772 736 440/0772 403 647
FAX: 04 667173
EMAIL: tim@produtrade.com
William@produtrade.com

BANKET
PROSTORES
STAND NO 8, STATION ROAD, BANKET
CELL: 0773 707 138

BEATRICE
BIRTON ENTERPRISES
STAND NO 50, BEATRICE TOWNSHIP,
BEATRICE
TEL: 065 252
CELL: 0712 402 896/0773 205 150

BINDURA
PROSTORES
STAND NO 129, CHAMINUKA ROAD, LIGHT
INDUSTRIAL SITES, BINDURA
CELL: 0734 598 635

BULAWAYO
HIGROW
P O BOX QP23, QUEENSPARK, BULAWAYO
TEL/FAX: 09 882602/3
CELL: 0772 287 017

CHEGUTU
NATIONAL TESTED SEEDS
121 KINGS STREET, CHEGUTU
TEL: 053 3638/9
FAX: 053 3638
E-MAIL: natseeds@che.kencor.co.zw

CHINHOYI
TILGROW
256 COMMERCIAL STREET, CHINHOYI
CELL: 0712 208 314
EMAIL: romwe@mweb.co.zw

CHIVHU
FDN RECORDS
P O BOX 147, CHIVHU
TEL: 056 2586/2256
CELL: 0712 788 535 or
0772 669 616 or 0772 645 211

GWERU
NATIONAL TESTED SEEDS
69 SIXTH STREET, P O BOX 1200, GWERU
TEL: 054 221656,25817
FAX: 054 225581
E-MAIL: natseeds@gwe.kencor.co.zw

HWEDZA
FDN RECORDS
P O BOX 147, CHIVHU
HWEDZA
CELL: 0712 788 536

KADOMA
TELSTONE TRADING
P O BOX 896, KADOMA
TEL: 068 25115 / 23992
FAX: 068 23074

KWEKWE
NATIONAL TESTED SEEDS
12B SECOND AVENUE,
P O BOX 557, KWEKWE
TEL: 055 22176
FAX: 055 22176
E-MAIL: natseeds@kwe.kencor.co.zw

MACHEKE
ZEE FARMERS INN
MACHEKE,
P O BOX 1231, MARONDERA
EMAIL: zee-farm-inn@hotmail.com

MARONDERA
POULTRY SOLUTIONS
NO 31, 4TH STREET, CBD
MARONDERA
CELL: 0772 463 720/0777 798 543
EMAIL: owen.produtrade@gmail.com
SKYPE: owen.chikwata

MASVINGO
POULTRY SOLUTIONS
18A BRADBURN ROAD, MASVINGO
CELL: 0775 075 562
EMAIL: profeeds.masvingo@gmail.com

MURAMBINDA
FDN RECORDS
P O BOX 147, CHIVHU
MURAMBINDA
CELL: 0712 788 537

MUTARE
BEVSAN AGENCY
P O BOX 3069, PAULINGTON, MUTARE
TEL: 020 63273 FAX 020 61394
CELL: 0772 311 003 / 0772 245 604

RUSAPE
UMBELL TRADING
326 CHAMINUKA STREET, RUSAPE
TEL: 025 2961

RUWA
CAPITAL FOODS
LANGLEY FARM
26KM PEG MUTARE ROAD
(OPPOSITE RUWA GOLF CLUB)
CELL: 0772 133 272 OR 0772 133 274

From the Desk of the Chairman of
Irvine’s Zimbabwe
ZIMBABWE

As we come to the close of another year, it is an opportune
time to review the past year and look forward to 2012.
The past year as been characterised by big increases
in the production of chicken products throughout
Zimbabwe, particularly that of frozen chicken. Imports of
low priced Brazilian chicken which have been sold at prices
below those fetched in Brazil have adversely affected sales
and resulted in a build up of chicken stocks by most
producers.
We at Irvine's Zimbabwe have continued to expand
production and have substantially increased the production
of day old chicks and revamped our day old chick
distribution network. The result is that the world renowned
Cobb broiler is now available in all parts of the country.
Emphasis has been placed on developing small scale
poultry production in the rural areas and with this in mind
training programmes have been instituted to encourage
small scale production, thereby providing rural communities
with an income and improving nutrition in these areas.
However, small scale producers are facing similar problems
to large scale producers with regard to imported chicken
and this has impacted on day old chick sales as small scale
producers are also experiencing resistance to sales. It is
essential that we try to rationalise the import situation if we
are to continue to develop the industry in Zimbabwe,
particularly in the small scale sector.
Our Processing Plant has been upgraded with new
refrigeration equipment and production through the plant
has increased in line with our commitment to produce
products to the highest standards. The Plant has been
inspected and awarded the international ISO22000 Food

Safety Standard, this
means that product from
the Plant will meet the
highest international
standards.
We continue to
upgrade our technology
and have built a large
number of controlled
environment sheds for
broiler production and
Mr David Irvine
rearing of broiler pullets.
Chairman, Irvine’s Zimbabwe
Broiler breeder production
has been increased and we
are now starting to penetrate the regional market where the
Cobb broiler is very well received. We already have market
shares of over 50% in a number of countries in the region.
Going forward we will continue to focus on quality with
a view to producing top quality products and we remain
committed to developing the small scale sector and
pursuing sales of poultry products, particularly those of
breeder chicks in the region as a whole.
I believe that the poultry industry in Zimbabwe has a
good future and while we have some problems particularly
pertaining to imports and availability of stock feeds, I
believe we can overcome these and develop a strong
industry both in the commercial and small scale sector.
I would like to take this opportunity to thank all the
stakeholdersfor the efforts they have put in the past year.
We wish them a merry Christmas and prosperous New
Year.

Below: Some of the controlled environment sheds built for the production and rearing of broiler pullets

In Pursuit of Excellence
by George Economou, Commercial Director,
Irvine’s Zimbabwe

Quality Certification
In pursuit of excellence and to maintain our position as the market leaders in the
poultry industry, and to provide consumers with the highest quality at the most
affordable prices, we as Irvine's Zimbabwe have focused on TRUST, INNOVATION and
QUALITY. We strongly believe that a mix of these three key ingredients will give us a
recipe for success.
In the increasingly competitive global marketplace, manufacturing companies have come
to rely on quality-certification programs to maximize efficiency. As Irvine's Zimbabwe, we opted
to embark on the most stringent quality certification program available, ISO 22000 to endorse
our chicken products as being of the highest standard and quality that customers have been
accustomed to over the past five decades.
The achievement of an ISO 22000 certification is a milestone in demonstrating to you, our valued customers, that we have
implemented a reliable system of producing and delivering our products and services.
The focus of this "system" is twofold:
(Continued on Page 2)
·
providing consistent products and services
·
continual improvement in our processes leading to better results
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In Pursuit of Excellence

(Continued on from Page 1)

The dividends we expect to receive as a result of our certification include:
ü Reliable quality products
ü Organisation integrity, principles and values
ü Organisation history, tradition and track record
ü Customer service and satisfaction

Markets & Production
Conservatively, domestic demand for poultry meat is growing in the region of 15% per annum, which outstrips the
performance of any other proteins on the market. Zimbabwe's steady economic growth since dollarisation is the main
overall driver for the increased demand for poultry meat. Rising living standards are pushing larger numbers of
consumers towards protein filled diets, health awareness and convenience. Other reasons include increased marketing
by Irvine's Zimbabwe, price competitiveness relative to other proteins on the market and a still-low per capita
consumption of chicken compared with other economies in the world. Opportunities like these are hard to come by
especially in world markets that are struggling through recessionary times.
As Irvine's Zimbabwe, we have taken up these opportunities to significantly increase broiler production, through our
own initiatives as well as through contract growers. We have also increased their parent operations, resulting in
additional broiler hatching eggs available for the production of day old chicks. We now have the ability to satisfy demand
for day old chicks by small, medium and large scale farmers and will ensure that Cobb broiler day old chicks are always
readily available.

Brand
As Irvine' Zimbabwe, we strongly believe in consumer brand consciousness and have invested heavily in the Irvine's
brand over the years, which has been our biggest success factor. Characteristics of the Irvine's brand include, quality,
freshness, value for money, competitiveness and most of all customer satisfaction. A fresh new look packaging will be
launched in December 2011, which will complement and enhance our beliefs in quality. The packaging will bear the
original Irvine's logo with a new and vibrant colorful design, incorporating the traditional blue and yellow colours. The
initial launch will cover the popular 1 and 2 kg IQF mixed portions, the range of whole birds and petfood.

Outlook
Irvine's Zimbabwe is a proudly Zimbabwean company with a corporate and social responsibility to all Zimbabweans
and will remain focused on the company's mission of a comprehensive food safety and management system
incorporating all relevant safety and quality standards.
Irvine's Zimbabwe is, and will continue to be the leading producer and supplier of choice, for Cobb and H&N breeding
stock and hatching eggs, Cobb broiler and H&N layer day old chicks, Irvine's farm fresh table eggs and frozen chicken
for Zimbabwe.

EARLY CHICK MORTALITY
ZIMBABWE

by Dr Moses T Nyanzunda,
Veterinarian, Irvine’s Zimbabwe

INTRODUCTION
The first week’s life of broiler chicks is important because
modern broiler chicks grow faster than ever in their early days,
resulting in a short lifetime at the broiler farm. In addition, the
first few days of the chick's life are a transitional period from a
very conditioned life at the hatchery to a more independent life
at the broiler farm. Major changes occur in the structures of the
digestive, immune, and the temperature regulatory systems of
the chicks after hatching. After hatching, the source of nutrients
is replaced with a diet supplied by the farmer and the chicks
switch from utilizing the yolk to a solid external feed diet. These
changes require an adaptation period for the entire
physiological system of the chick. This means that
management during the first week has to be top notch: there is
need to establish a healthy appetite with good feeding and
drinking behavior quickly to maximize the chicks' opportunity
for growth.
Mortality rate during the first week will have a bearing on the
performance of the flock during the rest of the production
period.
QUALITY CHICKS AND GOOD BROODING MANAGEMENT
To minimize early chick mortality, the broiler farmer must
receive good quality chicks, and optimize management
practices during the first week of life of the broilers.
Chicks of good quality should:
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•
•
•

•
•
•
•

Not weigh less than 33 grams
Be alert and active, and free from crossed beaks,
curved toes, bowed legs, sunken eyes, etc.
Be well hydrated. Dehydration can be a result of
chicks being held too long in the hatchers, holding
rooms or vehicles
Be uniform
Have well healed navels
Have good levels of maternal antibodies
Have clean and dry fluff and be a normal pale yellow
colour

REDUCING EARLY CHICK MORTALITY
The target cumulative mortality at the end of the first seven
days should be 1% or less.
Reducing first week mortality is a shared responsibility. A
good outcome is based on the combined efforts of the breeder
farm, the hatchery and the farmer.
Breeder Farm:
Important factors are: flock age, bacterial and fungal
contamination of the hatching eggs, maternal antibodies and
nutrition of the parent flock.
Hatchery:
Important factors are: egg storage, incubation characteristics
(temperature, humidity, ventilation), hatchery hygiene
practices, culling standards.
(Continued on Page 3)

EARLY CHICK MORTALITY
Broiler Farm:
The important factors at this stage are:
Water: must be clean, good quality and accessible to the
chick (correct number of chick fonts, at the correct height)
Feed: must be accessible to the chick (correct number of
chick trays, floor paper to maximize feed intake) and easy
for them to eat (correct crumble size)
Temperature: chicks are not able to regulate their own
body temperature so temperature at the floor level is very
important. Temperature will also influence the willingness
of chicks to eat and drink – if temperatures are too cold
they will huddle in order to preserve body heat, if too hot
they will spread out, pant, and have reduced feed intake.
HIGH LEVELS OF EARLY CHICK MORTALITY?
Despite attention to the factors listed above, high mortality
during the first week can and will still be encountered.
Conditions causing high chick mortality in broilers during the
first 7 days are either chick quality issues or related to brooding
management.
Omphalitis and aspergillosis are related to chick quality
whilst starve outs and or dehydration is related to brooding
management.

Well healed navel

(Continued from Page 2)
mixes used in the first 5 days usually aid in abetting
dehydration.
Chick quality issues Causing High Chick Mortality:
Omphalitis and yolk sac infection: Mortality from these
conditions can be high, up to 5-10%.
a. Omphalitis (Navel infection)
Omphalitis is inflammation of the navel. The infection
affects the navel, but the yolk may be normal. Navel
infection may be difficult to distinguish from a yolk sac
infection, especially if it is severe. In reality the infection
is usually a combination of navel infection and yolk sac
infection because the yolk sac adjoins the navel. When
the chick hatches before the abdomen is completely
closed, unhealed navels are the result. These unhealed
navels allow bacteria to enter causing infection.
Unhealed navels and the subsequent navel infections
are due to suboptimal incubating conditions.
b. Yolk sac infection
This is an infection involving the entire yolk. The blood
vessels of the yolk sac are distended with blood. The
yolk is abnormal in colour, consistency and odor. The

Unhealed navel
Thick brown yolk sac contents
visible under the subcutaneous
tissues of the abdomen

Omphalitis (navel infection)
Starve-out / Dehydration
This problem is characterized by small, weak chicks. The
number one contributor to this problem is brooding
management.
Chicks chilled by cool or damp floors tend to be
•
sluggish and never move properly to feed and water.
Thin depth of litter, low brooding temperatures due to
•
lack of radiant brooders, floor condensation and low
floor temperatures (absence of pre heating, low
environmental temperatures in winter) all are common
contributors to this problem.
Poor water access due to inadequate drinkers, drinker
•
height or air lock problems can also quickly produce
dehydration in young chicks.
Dehydration can also arise from excessive heat during
•
transport from the hatchery to the rearing farm
especially during the hot months.
If chicks are held too long in the hatchers, and chick
•
holding rooms, dehydration can occur.
Treatment: Walk the chicks to encourage movement to
feed and water while management problems are being
corrected. The vitamins and sometimes vitamin mineral

Remnant of yolk sac showing
prominent blood vessels and
brownish material in the
abdomen

normal yolk colour is yellow, but this changes to yellowgreen or brown. Consistency changes to runny/watery
or a thick coagulated mass from a viscous honey like
consistency. The odor is foul smelling.
Yolk sac infection is a result of an early bacterial
contamination of the hatching egg due to dirty eggs, wet
eggs or thin shells and the source is often the breeder
flock rather than the hatchery.
Treatment: Culling affected birds is the best option.
Antibiotic therapy may stop immediate mortality, but a
rise in mortality is then generally observed in the second
week.
Aspergillosis
A mold infection characterized by tiny little yellow or white
nodules or “BB's” in the lungs and upper airsacs.
The young chicks gasp for air. This infection is often due
to contamination of incoming eggs, or of the ventilation
system in the hatchery but can also come from new wood
shaving litter.
Treatment: There is no treatment for aspergillosis. Cull
birds showing clinical signs.
Conclusion
It is important to recognize the factors causing early chick
mortality. Management related issues can then be quickly
rectified, whilst for chick quality issues, the underlying problems
can be attended to.
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Heat stress in
chickens, what are the
coping strategies?

ZIMBABWE

by Edwin Ngonyamo,
Regional Technical Services Manager, Irvine's Zimbabwe (Pvt) Ltd
Email: edwin@irvines.co.zw

Z

imbabwe and indeed Southern
Africa have recorded record high
temperatures in October 2011. This
brings with it a lot of challenges for
poultry farmers with open sided
houses and it is thus imperative that
we get over the challenges faced by
chicken farmers and consider the
coping strategies to be put in place.

1.
!
!
!

What is heat stress?
Heat stress occurs when birds have
difficulty in balancing the body heat
loss and body heat production. At high
environmental temperatures, they rely
on a wide range of mechanisms to
regulate their body temperature within
a comfort zone (thermo neutral zone).
When the environmental temperature
exceeds 35°C, the broiler is likely to
experience heat stress.
In an effort to maintain body
temperature, birds first rely on losing
heat from blood vessels near the
surface of the skin in a process called
non-evaporative cooling. This process
consists of behavioural mechanisms
to adjust body temperature such as:
Resting in a cool shady place
!
during the hot weather.
Opening up bird wings (droopy)
!
Panting
!
Sand bathing by the birds
!
As the ambient temperature
increases beyond the bird's thermo
neutral zone, the upper critical
temperature of the bird is reached and
non-evaporative cooling becomes
ineffective at regulating body
temperature.
At higher temperatures, the bird
relies on panting as the mechanism
for controlling body temperature.
Panting is an effective but energy
expensive way for the bird to control
body temperature and typically results
in:
Lower feed intake
!
Reduced growth rate
!
Respiratory distress
!
Increased water intake and wet
!
litter thereafter

body and maintain birds energy
balance and feed intake.

Coping strategies to minimize
effects of heat stress

!

!
!
!

!

2.
!
!

3.

Reduce effects of sunshine
(radiation) by :
East- west orientation of the
house
Overhang on the eaves of
the houses
Shade trees around the
houses
Water pipe lines and
overhead tanks shaded or
dug into the soil
Paint overhead tanks white
Ceiling, water pipes, water
reservoir insulated
Roof white-washed or use
of heat reflecting material
(made of aluminum)
Installation of water jets at the
ridge cap of the houses and
turning the water jets on at 30
minute intervals has proved to
be very effective

6.

Do not overstock birds in summer
(10 birds/m² for Cobb broilers is
recommended) with convectional
equipment maximum in grow out
and open sided houses.

7.

Keep drinkers clean and free of
slime and algae to encourage
drinking and take care as
blockages can go unnoticed in the
nipple line.

8.

If you are building new houses,
ensure the width of the house is
not more than 12m to allow
maximum ventilation across bird
level and that the dwarf wall
should not exceed 500mm. The
distance between the houses
should be at least twice the width
of the house to allow maximum
air flow.

In hot weather, the birds require
25% more drinking space than
what is recommended.

9.

Ensure that the grass around the
chicken houses is kept very short.

Reduce activities by:
Feeding the birds during the
coolest part of the day
Offer a mid-night snack in
layers
Use of vitamins (electrolytes)
during hot weather, add vitamin C
(200mg/kg) and electrolytes
preferably in feed because in
water lines microbes usually
inactivate them.

4.

Provide maximum ventilation
during hot weather post brooding
stage.

5.

Introduce dietary electrolyte
supplements such as sodium
bicarbonate and potassium
chloride (add 2-3kg/ton ) or
ammonium chloride in acute
cases). Research has shown that
adding betaine in feed or water
can help reduce dehydration by
facilitating water retention in the

ZIMBABWE
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Optimising management to
combat high feed costs
by Dr Chet Wiernusz, Nutritionist,
Cobb World Technical Support
Team, Highway 412 East, Siloam
Springs, Arkansas 72761, USA.

A

t a time when high feed prices
are squeezing profit margins, it
is surprising that many of the
industry practices and management
guidelines are still based more on
opinion and trial and error than
scientific evidence and documented
solutions.
With feed representing over 65%
of the total production cost, managing
broilers to increase the efficiency of
converting feed to saleable meat is
key to remaining profitable.
Broiler feed conversion is
dependent on dietary nutrient
concentrations and environment. The
energy required for broiler
maintenance alone can be greater
than 45% of metabolisable energy
consumption.
The growing environment has the
greatest impact on broiler
maintenance and involves factors such
as effective temperature, immune
status and lighting programs.
These factors are interactive and
can be quantified to allow
management decisions to enhance
production efficiency.
Decisions relating to feed and
water, ambient temperature and bird
activity and health are of great
importance in influencing feed
conversion.
Various stress factors have the
potential to impair performance, too,
including ambient temperature
and relative humidity extremes,
immunological response and air
quality.

the feed trays too early is often
obvious when 14 day bodyweights are
below standard.
Water access is equally important,
but with a modern nipple system it is
easily achieved. The first water
consumed by the chick must be clean.
Always implement a water line
sanitation program during house
cleanout and flush the lines just before
placement.
Regular water sanitation and
water line cleaning can provide
protection against microbial
contamination and bio-film buildup.
Once established in water lines, biofilms provide a place for detrimental
bacteria and viruses to hide from
disinfectants.
Products containing 50%
hydrogen peroxide,stabilised with
silver nitrate, have proven to be
outstanding for removing biofilms in
water lines.
The bird’s thermoneutral zone is
defined as the ambient temperature
with minimum heat production (Fig. 1).

to normal.
During heat stress the bird’s ability
to dissipate heat is reduced, causing
an increased reliance on respiratory
cooling and an elevated respiration
rate.
Unfortunately, in many climates
the evaporative cooling system used in
many houses only partially
compensates for the heat load and
body temperature rises.
Poultry activity, or behaviour, has
not received as much research
attention as other areas. Indeed, in our
modern production environments there
has traditionally been little perceived
economic value in understanding or
monitoring bird behaviour.
Most of the focus in broiler
production has been on genetic
progress, strain selection, feeding
programs and management systems –
with little focus on how the bird’s
behaviour responds to such changes.
However, bird activity is the major
energy loss between consumed
dietary energy and the amount of

Fig. 1. The influence of ambient temperature and live bird weight on
maintenance energy need (kcal/kg live weight).

Feed and water supply
Adequate feed and water at placement
and during the first week will ensure
proper intake and minimal competition
among the chicks.
It is recommended to provide
sufficient feeding space for the birds
by covering at least 50% of the house
with chick paper.
Offer at least 50-65g of feed per
chick on the paper, a large volume that
will be easily consumed in three to four
days.
If chick trays are being used,
ensure at least one tray per 100
chicks. The trays must be evenly
distributed throughout the
house and only removed once
the chicks have access to a
flooded feed pan. Removal of
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Since heat production originates
from feed intake, it is also the ambient
temperature where feed conversion
ratio (FCR) is optimum. Under low
ambient temperature conditions, heat
produced helps maintain body
temperature.
However, under high ambient
temperature conditions, the bird
already has a higher than desired heat
load, body temperature is elevated
and any additional heat production to
compensate for the stress further
exacerbates the condition. This occurs
as the birds must expend energy,
usually as increased respiration, to
return the elevated body temperature

energy retained as tissue.
Broilers typically spend their time
in the following order (from greatest to
least) – resting, eating, standing,
drinking, preening, walking, pecking
and other.
It is common for the combination
of eating and resting to account for 6085% of a broiler’s total activity.
Pelleting and lighting programs
have a marked influence on bird
activity. Pelleting poultry feeds has
long been recognised as a method to
enhance bird performance.
(Continued on Page 7 )

Optimising management to combat high feed costs
(Continued from Page 6)

Pelleting is known to increase
bodyweight, reduce feed wastage and
improve feed conversion. Its exact
mode of action, however, has been
speculative. Work reported by Dr
Robert Teeter at Oklahoma State
University noted that broilers fed
pellets spent less time eating and
more time resting than those fed
mash.
Consequently, as the percentage
of pellets that a bird consumes
increases, the amount of time it
spends eating decreases (Fig. 2).

Typically they are designed
with changes occurring at
predetermined ages and tend to
vary according to the final target
market weight of the broilers.
Beneficial effects of lighting have
also been noted for broilers since
1957.
Despite this, broiler lighting
programs were predominately 23
hours light: one hour dark until the
late 1990s.
Since then additional hours of
dark have been found to benefit

birds in fewer days.
A proper lighting program will
increase liveweight and reduce feed
consumption, with reports of improved
FCR of 2-7 points common.
The primary energy cost between
energy consumption and the metabolic
efficiency for energy utilisation above
maintenance (~84%) is bird activity.
Lights profoundly impact on bird
heat production as placing broilers in
the dark reduces this by about 30%
within six hours
(Table 1).

Fig. 2. Pellet quality effects on behaviour

Broilers respond to pelleted feed
by spending less time to eat the same
or more feed. The time saved is spent
resting, which decreases animal
energy expenditure and so leaves
more energy available for gain (Fig. 3).

Lighting programs
Lighting programs are a key ingredient
for good broiler performance and flock
welfare.

broiler production,
improving FCR and
reducing ascites and
leg disorders as well
as lowering morbidity.
Some consider the
evolving role of
lighting programs to
be more important as
genetic
improvements provide marketable
(Continued on Page 8)
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Optimising management to combat high feed costs
One standard lighting program will
not be successful for all parts of the
world. Therefore, the lighting
recommendations should be based on
local environmental conditions, house
type and overall stockman objectives.
Lighting programs inappropriately
employed may impair average daily
gain (ADG) and compromise flock
performance. Careful observations of
flock performance, nutrient density and
intake are also important in designing
lighting programs.
If accurate ADG information can
be acquired, a program based on
average weight gains is preferred.
It is recommended that 25 lux as
measured at chick height, be used
during brooding to encourage early
weight gains.
Optimum light intensity at floor
level should not vary by more than
20%.
After seven days of age, or
preferably at 160g bodyweight, light
intensities should be diminished

gradually to 5-10 lux.
Broiler lighting programs in
conjunction with the proper genetics,
environment, nutrition and
management create the most welfare
friendly conditions in addition to
improving flock performance.
Energy cost due to immune
challenge is included in the
maintenance category as it requires
energy and nutrient expenditure
independently of gain.
The impact of microbial load,
infectious diseases, necrotic enteritis
and vaccination on poultry
performance are well documented
throughout the scientific literature.
Indisputably, some microbial species
are more damaging than others.
Though some view the impact of
immunological challenge as being
solely defined by specific nutrient and
energy need, the
impact of feed intake cannot be
ignored.

(Continued from Page 7)

Conclusion
Today’s commercial broiler is the most
efficient ever, representing the combined
efforts of genetics and management.
There is a need to change the way broiler
breeders are managed and fed.
There is a wealth of information on
nutrition and management of broilers, but
the industry often lacks basic knowledge
of broiler metabolisable energy and the
amino acid requirements for optimal
productivity.
Though many companies offer feed
and bodyweight guidelines for rearing
breeders, it seems that much of the
industry practices and management
guidelines for broilers are based more on
circumstantial opinions and trial and error
than on scientific evidence and
documented solutions.
Any increase in bird maintenance
need diverts energy away from potential
growth, and remember that management
decisions can have a positive or negative
influence on broiler energy requirements.

Brooding Essentials:
Feed Access
ANDREW BOURNE, broiler specialist – Cobb World Technical Support Team, looks at ‘feed access’
in the third of our ‘five brooding essentials’ series.
From the moment chicks arrive on the farm they should have immediate access to clean, fresh feed
and water – chicks should never have to search for their next meal. This will help to maximise their genetic
potential and take advantage of the voracious appetite of modern broiler chicks.
In preparing the brood chamber:
- Provide sufficient feeding space by covering at least half of the house with chick paper.
- Offer at least 50 to 65 grams of feed per chick to be easily consumed in three to four days.
- Ensure at least one tray per 50 chicks. Distribute them evenly throughout the house and only remove when the chicks have
access to a flooded feed pan. Removing feed trays too early is often the cause when 14-day bodyweights are below standard.
Brood chamber management:
Stimulate feeding by walking chicks for the first four hours
Run automatic food feeders two to three times per day – this includes nights!
Refresh feeder lids two to three times per day
Refreshing feed once a day in the morning and then doing nothing
for the next 24 hours is not enough to stimulate intake. It takes hard
work and dedication to achieve the least cost goals.
Golden Rule: Never allow the feed trays to run empty during this
period. Every gram consumed in the first week is converted into
bodyweight.
It is essential to keep feed fresh and in front of your flock. After the first
three days begin to move trays closer to automated feed system. Activity
and management in the first 14 days determines the level of uniformity.
Improving feed access has shown significant performance gains.
Over flocks totaling more than 30 million broilers this improved ‘chick
check’ results from 73.3% to 86.1%, with 2kg target bodyweight achieved
0.5 day earlier and with a 0.22 points lower feed conversion.
Driving early feed consumption and growth will help producers
obtain maximum potential from the least cost advantage of the Cobb500.
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he finishing phase in broiler
production is very important
as it determines the final
quality of a slaughter bird in terms of
weight and carcass parameters
such as colour and fat deposition.
These parameters are important
determinants of profit as these
determine the price of the slaughter
in the end. Poultry producers should
be aware of the importance of
finishing birds for the market with a
profit in hindsight. There has been a
lot of literature produced which
mainly focussed on the importance
of a good start in broiler production.
Brooding has been a topical subject
in broiler production and there are
many research articles on this
phase of broiler production. Without
taking anything away from this work
done on brooding, the finishing
phase is equally important as a
good start compliments a good
finish and a good finish determines
the profit. It is important for poultry
producers to realise that every poor
management practise or decision
made at any stage of production has
a negative bearing on the

These questions are common with
broiler producers working out a way
around the finishing feeds in search
of a profit. The finisher feeds are
designed to address different
nutritional needs at different stages.
The difference in prices of these
finisher feeds is also a good
indicator of their nutritional
characteristics though it does not
always mean that an expensive feed
is nutritionally superior when
compared to a cheaper feed.

It is important to stick to one
type of a feeding system
To answer the above posed
questions, interchanging use of the
different finisher feeds always has
losses but some of these losses are
not physically visible on the bird. If
one is to give a two phase finisher
feed to birds that started off on a
three phase feeding regime there is
not a visible effect noticed on the
birds but there is a financial loss
incurred. The birds which started off
on a three phase feed will simply not
fully utilise the extra protein supplied
by the two phase finisher feed
because they do not need it.

changes on a daily basis. A smart
broiler producer must always have a
scale and must have a rough idea of
what the average weight of birds at
any stage is. On average, birds on
good finisher feed gain about 50
grams to 65 grams per bird per day.
Using these figures to compare with
the mean weekly weights one can
produce birds to specific market
requirements. Depending on the
market requirements in terms of live
weight, it might not be necessary to
feed birds up to forty two days.
However for those producers who
thrive on live chicken sales, there is
an incentive to feed the birds up to
forty two days as these birds will sell
at a higher price because of the high
live weights. Broiler producers are
urged to immediately slaughter their
birds once they reach targeted
weights. Failure to do this will result
in producers feeding low quality
feedstuffs such as maize bran which
actually reverse the gains made by
the finisher feed as birds lose
weight. Broilers easily lose weight if
a producer practises restricted
feeding. This equates to a financial

FINISHING/FATTENING
BROILERS FOR THE MARKET
by Paidamoyo Makotsa, Nutritionist, National Foods Stockfeeds

profitability of a broiler production
enterprise.

Different types of Feed
The finishing phase in broiler
production varies depending on the
type of feed used. There are
different types of broiler feeds
produced by feed producers for the
market. The different types of feed
are the two phase feeds, the three
phase feeds and the four phase
broiler feeds. The average length of
a finishing phase in two phase feeds
is 21 days while in the three phase
feed it ranges from twelve to
fourteen days and in four phase
feeds the average is about seven
days. These finisher feeds have
different nutritional characteristics
because they are designed to
address the different nutritional
needs of birds at specific ages and
this therefore clearly shows that
broiler finisher feeds are not
necessarily identical. This answers
the question posed by many people
that is it possible to use a two phase
finisher feed interchangeably with a
three phase finisher feed? What is
the effect on the birds? What loss
am I likely to suffer if I am to change
from one type of finisher to another?

Therefore the excess proteins are
converted to fat while some are
excreted from the system. This
scenario reduces meat quality as
excess fat will accumulate under the
skin especially on the belly. The
nutritional profile of the two phase
finisher feed is designed in such a
way that it combines the grower and
the finisher stages characteristics.
That is the reason why the finishing
stage in two phase feeding starts
much earlier and is longer
compared to the three or the four
phase feeding programme. It is
important to stick to one type of a
feeding system right up to slaughter
stage for one to derive the optimum
benefits of the differently designed
feeds.

Birds are aggressively
consuming feed and are rapidly
gaining weight
The finishing phase of broiler
birds usually has the largest feed
and water consumption figures
compared to any growth stage. At
this stage birds are aggressively
consuming feed and are rapidly
gaining weight. It is important during
this period to be very aware of the
mean body mass of the birds as this

loss as the gains made on the
finisher feeds is lost. It is important
not to tamper with the finishing
phase of broiler production by doing
experimental feeding.

Stocking density
There is a common problem
usually associated with the finishing
of broiler birds especially for
producers who keep more than 500
birds at a time. Most poultry broiler
producers ignore the recommended
stocking density for broiler birds in
deep litter systems. The
recommended stocking density is
ten birds per square metre of floor
space but a lot of people stock at
above this rate often causing
problems within the broiler house at
the finishing stage. Overcrowding
will result in poor ventilation, poor
growths or weight losses and
ultimately the sudden death
syndrome will manifest leading to
big losses. Finishing birds the right
way is very important and broiler
producers have to pay attention to
right feeds if optimum profits are to
be realised.
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THE PROSTORES
COUNTRY FOOTBALL
COMPETITION
Prostores is a division of Produtrade that operates a
network of 24 stores throughout Mashonaland (see the
map on the facing page). The initiative is 2 years old
and still growing. The Murehwa outlet is a work in
progress and future plans are to open outlets in Mt
Darwin, Concession, Glendale, Karoi and Mutoko.
Prostores is an Africa Enterprise Challenge Fund (AECF)
backed project that aims to provide efficient links
between urban and rural markets. By establishing outlets
in growth points as well as rural towns Prostores offers
convenient linkage points for the flow of goods, services,
finance and information to and from the rural market.
Prostores offer farmers a market for their grain produce
and are looking to extend this range into other products
giving them a better platform by which to plan their
seasons. In addition, Prostores distribute basic
household goods as well as farming implements, seeds,
fertilizers, veterinary products and some crop chemicals.
They also distribute Profeeds' high performance broiler,
layer and pig feeds and they have also recently teamed

ZIMBABWE

up with Irvine’s to distribute Cobb day old chicks
through their network. Prostores and Irvine’s
recognize the underutilized potential held by small
scale Zimbabwean farmers. By facilitating increased
production in these areas all stakeholders are set to
benefit.
Over the course of 2011 Prostores and its
suppliers have held football events in the rural areas
where local teams have competed for a district title.
The community stakeholders are invited to the events
that are usually held at one of the local schools.
Music, food, product prizes and good football are the
order of the day and the tournaments are a
memorable social event in the rural calendar and truly
enjoyed by all.
On September 24, 2011, Irvine’s, together with
various other suppliers, joined Prostores in sponsoring
their Country Football Trophy football event at
Barclays Sports Club in Harare. Leading farmers and
customers from 20 store locations, along with the
winning teams from 7 local district tournaments
were bused to and from the event. Again, food,
music, prizes and good football were enjoyed
by all the guests as the photos attached show.
The prizes were handed out by Headman
Maxwell Muzanenhamo representing Chief
Mangwende and consisted of many products
for the crowd as well as cash and gear for the
winning teams and star players.
The event was won by Super XI of
Mudhindo, Guruve District.

Above Left:
The crowd
turned out
to support
their teams
Above
Right: Prize
Giving was
enjoyed by
all
Right:
There were
lots of
prizes for
the guests
as well as
the players
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IRVINE’S ZIMBABWE GETS
CERTIFIED TO ISO 22000
by Lois Ngonyamo
Quality Assurance Executive,
Irvine’s Zimbabwe

ZIMBABWE

In Zimbabwe today, consumers are becoming increasingly conscious about the quality of the food they eat. On the one hand, there is
increased demand for a healthy, nutritious source of protein at any time of the year. On the other hand, this produce is expected to be
of high quality and free of biological, physical or chemical hazards. Consumers are therefore watching what business organizations are
doing to satisfy their needs and desires.
To meet the consumers' demand for fresh and healthy food, and to fulfil our strict legal requirements, Irvine’s Zimbabwe decided to
have their food safety management system certified in order to ensure that their processes are both structured and regularly monitored.
Irvine’s Zimbabwe Processing Plant thus achieved a milestone in the history of the food industry in Zimbabwe by being the first
food processing company in Zimbabwe to be certified by SABS to ISO 22000, an internationally recognized food safety standard.
WHO ARE SABS?
SABS is the acronym for The South African Bureau of Standards. SABS is an internationally recognized South African body that is
mandated by the South African law to provide certification services in recognition of a client's compliance with various quality
standards.
Certification to ISO 22000 is when SABS gives written assurance that a product, service and/or management system conforms to
the requirements of the ISO 22000 food safety standard.
There are good reasons why it made sense for us to choose SABS for ISO 22000 certification. SABS is renowned for the high
quality and reliability of its auditors. SABS are accredited as a certification body for ISO 22000 by the internationally recognized
authority SANAS. Certification by this organization is therefore prestigious and undoubted internationally.
WHAT IS ISO 22000:2005
ISO 22000 is an international food safety quality standard. ISO 22000 has been specifically adapted to the situation in the food
industry by integrating the requirements of HACCP and the ISO 9001 management system standard. HACCP is an internationally
recognized food safety system that identifies, prevents, eliminates or reduces to an acceptable level potential physical, chemical and
biological hazards by preventive means, rather than finished product inspections.
Since ISO 22000 was adopted in 2005, it has become the globally accepted certification standard for food safety which most Food
Manufacturing and processing companies have adopted. It is, in fact, the only standard that lays down certifiable, across-the- board
criteria for management systems in food industries around the world.
Benefits Of ISO 22000 to Irvine’s Zimbabwe and Its Stakeholders
Implementation of ISO 22000 has seen us as a company benefitting in the following ways:
· ISO gives us improved esteem in the marketplace, giving us a competitive edge
· The international specifications of ISO 22000 are a minimum requirement to enter lucrative first-world markets.
· There has been an improvement in internal communication, and teamwork.
· Improvements in quality and food safety awareness, and cultivation of a quality culture are evident. There's also greater
discipline in processes and procedures.
· Improvement in record keeping, leading to better decision making, better planning, better stock control and less post process
verification.
· There is improved management efficiency, including optimization of resources along the entire food chain.
· Decrease in time wasted through downtime, faulty products and poor service.
· Decrease in raw materials wasted.
· Also there has been a decrease in products not adhering to standards, so reducing faulty product returns and loss of
reputation.
In addition our customers and end-users receive numerous benefits, that assist Irvine’s Zimbabwe to attract and retain
customers:
· ISO 22000 should give confidence to our retailers that procurement is guaranteed on the basis of a solid foundation that is
supported by the SABS independent third party audits.
· ISO 22000 helps us to fulfill our obligation to take all positive steps to guarantee and be able to demonstrate food safety. It
gives our customers confidence that we at Irvine's Zimbabwe have the ability to identify and control food safety hazards.
· Implementation of ISO 22000 has seen a measurable improvement in product and customer service quality and a general
decrease in end-user products not adhering to standards is evident.
· There is better customer focus, and an increasing willingness to actively seek customer feedback.
The role of food safety is not restricted to Irvine’s alone. Food safety hazards can be introduced at any stage in the production
chain. Because of this, we have ensured adequate control throughout the production chain by communicating and raising awareness
of potential hazards with all stakeholders.
Suppliers of raw materials – our Contract Growers, Suppliers of packaging, Marinades, Spices, Cleaning chemicals, Protective
clothing etc.- are expected to adhere to the highest hygiene and biosecurity standards, which helps to keep our product safe and free
from any food safety hazards.
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Zimbabwe Poultry Association
Old Show Office, Exhibition Park, Samora Machel Ave, Harare
P O Box BE 209, Belvedere, Harare
Ph +263-4-756 600 / 772 915 / 777 391 Fax 774 800 Email admin@lit.co.zw

Newsletter - November 2011
It is most encouraging to report that the Zimbabwean
poultry industry continues to show tremendous growth
despite the numerous challenges facing the meat protein
industry.
Day-old broiler chick production peaked at an amazing 5.6
million in September, bringing the total day-old chick
production in the first nine months of 2011 to 38.0 million,
surpassing the previous annual peak of 37.5 million attained in
2010. Chick production continues to show an increase of
125,000 per month (Figure 1) and the monthly average for
2011 represents a 35% increase over 2010 (Table 1).

Year

Sexed Pullets

Broilers

96.172
120,122
152,331
170,073
158,863
149,115
115,287
105,773
201,887
185,184

2,288,395
2,175,723
1,859,059
2,700,733
2,423,260
2,472,776
1,425,909
1,073,612
3,126,927
4,217,478

Interestingly, the fastest
rate of increase of 265,000
chicks per month has been
in 2011 compared with
152,000 in 2009 and
126,000 in 2010. It is
anticipated that the broiler
industry is set to continue to
show remarkable growth as
determined by the
continued increase in the
* January to September
number of breeder parents
Table 1. Average monthly day old of 27,000 birds per quarter
(Figure 2).
sexed pullet and broiler chick
sales, 2002 to September 2011
Broiler meat continues to
show a slight linear
increase of 21mt per month, averaging approximately 2,000mt
for 2011, in contrast to the large increase in chick production.
Birds processed by the large 'formal sector' abattoirs in the
period July to September was only one third of total chick
sales suggesting that most of the growth in the broiler industry
occurred in the small scale and informal sectors. It is projected
that the 5.6 million chicks produced in September equates to a
whopping total of 6,700mt of broiler meat.
The production of sexed day-old chicks in 2011 appears to
have stabilised at 185,000 (Figure 3). However, table egg
production continues to increase at 55,000 dozen per month
and peaked at 2.2 million dozen in September 2011.
At a poultry stakeholders meeting convened by the
Livestock and Meat Advisory Council (LMAC) in early July
participants raised a number of issues believed to be
adversely constraining the competitiveness of the poultry
industry. These included the excessive and sometimes illegal
imports, high tariffs on raw materials, ban on GMO stockfeeds
and duty free flour imports and its impact on cost and
availability of wheat bran. With the assistance of the USAID
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011*

funded Zimbabwe Agricultural Competitiveness Programme
(Zim-ACP) these issues were subjected to a 'Competitiveness
Impacts of Business Environments Reforms' (CIBER) analysis
which reviewed their potential impacts and the feasibility of
implementing reforms to mitigate them. Results of the CIBER
findings were reported at the LMAC's Poultry and Pig
workshop on 1st November.
Removal of illegal imports was projected to result in 28%
and 12% improved margins for broiler and egg production,
respectively, while removal of duties on stockfeed raws are
projected to reduce costs by 5%. GMO soya and maize can
be landed at $100 and $25 less respectively, translating to
reductions in broiler and egg production costs of 9% and 41%
and improved profit margins of 36% and 28% respectively.
Locally produced bran was projected to result in savings of
$85/t resulting in improved profit margins of 5% and 24% for
broiler and egg production. Overall, the costs of these
constraints to the industry were estimated to be $30.5m and
foregone profits of $38.0m. Addressing these constraints,
which will be pursued by the LMAC, will undoubtedly provide a
massive impetus to continued growth and investment in the
poultry industry. The Zimbabwe Poultry Association also
supports the growing of maize and soya locally which will have
further positive benefits for the chicken, meat and agricultural
industries.
S Zawe
Chairman

(See Page 18 for ZPA Returns, 2011)
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(Continued from Page 17)

Zimbabwe Poultry Association Returns - 2011
Breeding & Laying Stock
Layer Breeders
Growing
Mated
Layers
Growing
In-Lay
Broiler Breeders
Growing
Mated
Retentions
DO Layer breeders
DO Broiler breeders
DO Sexed pullets
DO Broilers

Jan-11

Feb-11

Mar-11

Apr-11

May-11

Jun-11

24,936
87,293

42,057
75,831

272,705
1,104,223

403,354
1,148,657

333,538
428,161

253,497
397,170

Jul-11

Aug-11

Sep-11
32,116
91,522

Average

Total

33,036
84,882

293,406 323,155
1,150,237 1,134,372
224,265
486,949

270,433
437,427

2,897
20,664
7,794
4,888
2,012
7,323
3,807
8,139
11,283
4,426
38,164
23,501
62,948
65,826
27,874
48,542
45,789
57,490
50,726
64,557
69,493 136,104 109,255
95,792
80,331
50,958
86,860
57,526
76,919 105,366
1,560,845 1,785,694 2,115,872 1,190,691 1,197,292 1,336,994 1,420,023 1,451,441 1,549,547 1,512,044

44,821
295,327
577,468
9,187,388

Sales
Hatching eggs, doz
DO Layer breeders, ea
DO Broiler breeders, ea
DO Sexed pullets, ea
DO Broilers, ea
POL pullets, ea
Dressed broilers, #
Dressed broilers, t
Table eggs, doz
Egg pulp, kg

97,143 133,754
64,504 110,734 141,329 1,271,959
85,062
170,427 211,797 293,570 104,969
2,500
2,400
11,900
2,500
1,322
600
3,900
22,500
62,600
29,800
41,500
333,891
26,500
37,099
21,500
44,540
43,911
41,040
75,788
82,949 110,882
884,916
98,324
87,109 140,753 108,629
76,218 142,932
59,656
1,497,386 1,545,218 2,060,632 2,472,159 3,135,679 3,270,753 3,005,714 3,336,522 4,024,844 2,705,434 24,348,907
4,028
10
507
8,067
35,191
5,732
3,910
5,731
3,887
7,229
1,363,853 1,334,747 1,647,993 1,347,432 1,527,594 1,591,446 1,268,403 1,493,046 1,661,458 1,470,664 13,235,972
2,068
1,879
1,989
2,188
17,710
1,773
1,968
1,743
2,151
2,098
1,821
1,687,065 1,683,399 2,086,375 1,505,426 1,633,076 1,945,212 1,782,269 1,885,010 2,238,238 1,827,341 16,446,070
-

Exports
Hatching eggs, doz
DO Layer breeders, ea
DO Broiler breeders, ea
DO Sexed pullets, ea
DO Broilers, ea
POL pullets,ea
Dressed broilers, #
Dressed broilers, t
Table eggs, doz
Egg pulp, kg
Sales & Retentions
DO Layer breeders
DO Broiler breeders
DO Sexed pullets
DO Broilers
Av dressed weight
Prop slau/sales
Projected total meat production, t

339,540
93,640
73,400
57,120
-

82,532
2,500
88,640
41,184
142,800
-

48,510
5,300
90,211
142,800
-

17,429
289
10,092
4,244
12,693
-

5,397
20,664
10,194
4,888
77,810
4,512
8,646
3,807
8,739
4,426
15,183
60,664 102,030
86,101
92,748
770,766
54,374
85,641
67,289 107,326
105,597
94,637
211,892
178,122
185,473 193,890 178,741 168,408 185,184 1,666,660
136,575 192,475 221,084
3,058,231 3,330,912 4,176,504 3,662,850 4,332,971 4,607,747 4,425,737 4,787,963 5,574,391 4,217,478 37,957,306
1.33

1.31
0.44

1.33
0.49

1.39
0.32

1.35
0.42

1.35
0.37

1.40
0.28

1.33
0.34

1.26
0.35

1.34
0.37

3,716

4,047

5,074

4,450

5,265

5,598

5,377

5,817

6,773

5,124

46,118

IRVINE’S ZIMBABWE – THE ROAD TO CERTIFICATION
by Lois Ngonyamo, Quality Assurance Executive, Irvine’s Zimbabwe

W

e got board approval to fully embark on the ISO
project in July 2010. This involved recruiting a Food
Safety System's Coordinator to drive the project to its
success. Primary documentation of the procedures in
response to the individual requirements of the ISO 22000
standard followed. This stage involved long hours of typing
documents and document review.
The rest of the year saw a commitment by management to
procure the required resources for upgrading the plant and its
standards. This included new personnel recruits and an
investment in an intensive awareness training program. Our
efforts to conform to international chicken processing
standards saw the company purchasing a new, state of the art
gyro quick freezing system.
Implementation of the system, which began in March
2011, required a lot of attitude change on the part of the
personnel. As any change process is not always smooth there
was a requirement for a lot of discipline and a whole new
approach towards the day to day operations of the Processing
Plant. Additional paperwork was required and there was a
need for employees to commit at an individual level, to
accepting the new system of conducting business at Irvine’s. I
am happy to say that a change in attitude and work culture that
was realized as a result of the system's implementation did not
only lead to the certification, but has yielded improvements in
the way employees appreciate their jobs.
The application for certification went through to SABS in
March 2011 with the submission of our food safety Policy
documents and procedures manuals. A pre- assessment in
which two auditors from SABS verified some of the documents
and procedures implementation on site, was conducted in
August 2011, with the objective of establishing our level of
preparedness for a full audit which was to be scheduled.
During this visit, the lead assessor, Mrs Hantie
Piennar established that our processing plant was
more than ready for an assessment, and thus they
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made a decision to carry out the audit there and then.
A thorough assessment was conducted for three solid
days. This assessment involved looking at our documented
system, and verifying with what's on the ground, and our
demonstration of adherence to policies and procedures as well
as interviews. After this long and grueling assessment, no nonconformities (NCs) were raised. The thorough SABS team
recommended Irvine’s for certification on Thursday 21st July
2011.
After a review of Irvine’s assessment documents by the
SABS Approval Committee, accreditation status was conferred
to Irvine’s on the 18th of August 2011. SABS sent a certificate
and congratulatory note to Irvine’s for the great achievement.
ACKNOWLEDGMENTS
Irvine’s would never have made this significant
achievement were it not for the unwavering support from
Irvine’s Zimbabwe's Top Management through the provision of
resources. Thank you to Mr Taurai Chiduza for his consultancy
input. A big thank you also goes to our valued suppliers and
Contract Growers, for their support.
Lastly, I would like to acknowledge the selfless
commitment that was made by the Irvine’s staff towards this
achievement. The Staff from Zimvet Laboratory, who have
been recently accredited, were also very helpful in preparing
the processing plant for compliance. The Food Safety Team
continues to play the remarkable role of defending the food
safety cause.
The sole challenge that is left is for Irvine’s Zimbabwe to
maintain the high ranking status that it has achieved. This will
be achieved through adherence to procedures and minimized
staff turnover in the processing plant. Also, continual training
and retraining is necessary. SABS is expected to come
annually for surveillance visits for maintenance of the
certification status.

IRVINE’S ZIMBABWE
DAY OLD CHICK
REGIONAL
DISTRIBUTION
CENTRES

ZIMBABWE

BOTSWANA
FEED CENTRE BOTSWANA
GABORONE
TELEPHONE: +267 3902365/3186115
FAX: +267 3902365
EMAIL: mont_trade@it.bw
FRANCISTOWN
TELEPHONE: +267 2441526
PALAPYE
TELEPHONE: +267 4924225

MALAWI
CENTRAL POULTRY
TELEPHONE: +265 1727594 HO
+265 1726809 SALES
FAX: +265 1727593
EMAIL: caps@globemw.net

IRVINE’S ZIMBABWE SPONSORS
MR & MISS PROFITNESS EVENT
Zimbabwe's fitness industry has a huge following and is certainly one of the
fastest growing markets today. More and more people are becoming
conscious of the importance of proper nutrition, exercise and wellbeing for
longevity. Irvine's Zimbabwe have been trusted by families for over 50 years
for delivering healthy farm fresh eggs and frozen chicken.
Why are Irvine's eggs are the healthy choice?
• Starting the day with a healthy breakfast that includes Irvine's eggs
gives one a nutritious start to the day. This is because nearly all the
essential nutrients the body needs can be found in an egg. Eggs are
packed with 14 essential nutrients that are needed to stay healthy and
active.
• The protein in Irvine's eggs can help you lose weight by controlling the
rate at which your body absorbs calories. Those who eat eggs for
breakfast consume fewer calories at lunch and feel less hungry. In
addition, eggs come portion-packed, making serving size easy to
manage.
• Irvine's eggs give us brainpower. Choline, a substance found in egg
yolks, stimulates brain development and function.
• Including Irvine's protein-rich eggs in your meals and snacks helps
sustain your energy level and curb hunger, cravings and unhealthy
snacking. Protein is the most filling nutrient. It helps control the rate at
which food energy (calories) is absorbed by your body.
• With only 70 calories and packed with 14 essential nutrients which your
body needs, an egg is a nutrient-dense food. Nutritionally, eating an egg
is like taking a multivitamin pill.
In support of health and fitness, Irvine's Zimbabwe were one of the
sponsors of the Mr & Miss Profitness event held in October 2011 at the
Celebration Centre in Borrowdale, Harare.
THINK FAST, THINK EGGS,
THINK IRVINE'S!!

MOÇAMBIQUE
AGRO-PECUÁRIA E AVÍCOLA ABÍLIO
ANTUNES
MOBILE: + 258 82501802
CX.P. 277, CHIMOIO
MOÇAMBIQUE
EMAIL: abilioantunes@tdm.co.mz
IRVINE’S MOÇAMBIQUE
RUA DE MANJACAZE N° 560
BAIRRO DA LIBERDADE
MOÇAMBIQUE
TEL: +258 21 748888
MOBILE: + 258 82 6716128
EMAIL: accounts@irvines.co.mz
ANDREW CUNNINGHAM
NEW HORIZONS MOÇAMBIQUE LDA
C.P. 157
NAMPULA
MOÇAMBIQUE
OFFICE TEL: +258 26 21 61 87
FAX: +258 26 21 83 68
MOBILE: +258 82 51 56 060

UGANDA
UGACHICKS POULTRY BREEDERS
NAMULONGA ROAD
GAYAZA
KAMPALA
UGANDA
TEL: + 256 414 250 431

George Economou, Commercial Director, Irvine’s Zimbabwe (2nd left)
celebrates with the three winners of the Mens’ Profitness Event Messrs Victor Hungwe, Itai Mukotekwa and Tarirai Chirume
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IRVINE’S ANNUAL GET-TOGETHER
PICNIC WITH
CONTRACT GROWERS
ZIMBABWE

I

rvine’s Zimbabwe very much
appreciates the support and
productivity of its contract
growers and hosts an annual

braai/picnic get-together for Irvine’s
management and contract growers.
This year’s event was held at the
beginning of November.

(Left) Some
Irvine’s men
at work
braaing the
meat and
(Right) some
Irvine’s
ladies
cooking the
sadza

(Left and
right) and
everyone got
to enjoy a
wonderful
lunch
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(Above) and then there was time to chill out and chat

The event also gives the growers
themselves the opportunity to meet,
socialise and share experiences.

